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Western Suburb

imming and Triathlon ClubMasterPlan =

Deception' Bay Community Hall Feasibility Study and Concept Plan

Proposed New Gym Concept

Master Plans and Facility Plans

Project Examples

Deception Bay Community Hall Feasibility Study and Concept Plan — Moreton Bay
Regional Council

Gatton Showgrounds Master Plan — Lockyer Valley Regional Council
Samford Showgrounds Master Plan — Moreton Bay Regional Council
Camira Bora Ring Master Plan — Ipswich City Council

Ayr Showgrounds Master Plan — Burdekin Shire Council

Old Red(cliffe Fire Station Community Arts Centre and Volunteer Hub Master Plan —
Moreton Bay Regional Council

Coolup Regional Equestrian Centre Master Plan and Feasibility Study — Shire of
Murray (WA)

Kingston Butter Factory Development Plan and Master Plan — Logan City Council
Bribie Island Community Arts Centre Master Plan — Moreton Bay Regional Council
Hughenden Memorial Swimming Pool Master Plan — Flinders Shire Council
Hughenden Showgrounds Master Plan — Flinders Shire Council

Clubhouse Master Plan — Brisbane Irish Rugby Club

Clubhouse Master Plan — Middle Green Sports Inc.

Clubhouse Master Plan — Kenmore Districts Junior Rugby Club

Kilkivan Equestrian Centre Concept Plan — Gympie Regional Council

Briggs Road Sporting Complex Facility Development Plan — Ipswich City Council
Caboolture Sports Cricket Precinct Feasibility Study, Master Plan and Staging Plan —
Caboolture Sports Cricket Club

Griffiths Park Strategic Plan — Cairns Regional Council

The Pavilion Master Plan and National Stronger Regions Fund (NSRF) Application —
Gympie Regional Council

Western Suburbs Swimming and Triathlon Club Master Plan — Western Suburbs
Swimming and Triathlon Club Gladstone

Augathella Rodeo Grounds Concept Plan — Augathella Rodeo Association



Equestrian Queensland Statewide Facilities
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Facility Strategies

Project Examples

Statewide Facilities Strategy — Equestrian Queensland

Sport and Recreation Facility Strategy — Townsville City Council
Sport and Recreation Plan — Mount Isa City Council

Statewide Facilities Strategic Plan — Football Queensland

State Facility Network Plan — BMX Queensland

Regional Tennis Facilities Needs Analysis — Moreton Bay Regional Council

Land Management Plans

Project Examples

® Land Management Plan for the proposed multi-million dollar Mount Coot-tha Zipline,
Brisbane City Council (current)

® Land Management Plans for 73 parcels of Brisbane City Council community purpose
trust land

Pound Paddock Land Management Plan — Gladstone Regional Council

Woodford Showgrounds Land Management Plan and Concept Plan — Moreton Bay
Regional Council

®  Redcliffe Showgrounds Land Management Plan and Concept Plan — Moreton Bay
Regional Council

Eumundi Showgrounds Land Management Plan — Eumundi Showgrounds Association
Sport and Recreation Land Use Policy Review — Ipswich City Council



Successful $7.8 million funding application for The Corso at
North Lakes project to the Commonwealth Government's

Regional Development Australia Fund

=

i‘.‘.."rr_.
TR

he Col 0 project to the ™

Commonwealth Governmen
Australia Fund - Moreton Bay

R

Re,

nal Development

al Counci

Business Plans and Feasibility Studies

Project Examples

Kilkivan Showgrounds Upgrade Planning — Gympie Regional Council

Queensland State Equestrian Centre Planning — Moreton Bay Regional Council
® Master Plan, Business Plan and Feasibility Study, Management and Operations
Plan, Governance Model Options Paper, Marketing Plan, Events and Activities Plan
®  Successful funding application for the final $4 million stage of development of the
Logan Entertainment Centre to the Commonwealth Government’s Regional and
Local Community Infrastructure Program, including Business Plan — Logan City
Council

Maleny Community Precinct User Group Business Cases — Sunshine Coast Council

The Corso at North Lakes project to the Commonwealth Government’s Regional

Development Australia Fund — Moreton Bay Regional Council

® Business Plan, Feasibility Study, Procurement Management Plan, Risk
Management Plan, Asset Management Plan, Project Quality Plan

Marist College Emerald Sporting Precinct Feasibility Study — Marist College Emerald

Business Plan and Feasibility Study for the Cultural and Community Centre at
Rosewood Showgrounds — Ipswich City Council

®  Business Plan and Feasibility Study for the Bundamba Aquatic Centre — Ipswich City
Council

Business Plan and Feasibility Study for North lpswich Reserve — Ipswich City Council
Tygum Park Rehabilitation and Redevelopment Project Feasibility Study and Business
Plan — Logan City Council

®  Logan Central Respite Centre Association Feasibility Study and Business Plan — Logan
City Council
Hinterland Regional Park Concept Plan and Cost Analysis — Gold Coast City Council

Caboolture Showgrounds and Queensland State Equestrian Centre Planning —
Moreton Bay Regional Council

® Master Plan; Business Plan and Feasibility Study; Management and Operations
Plan; Governance Model Options Paper; Marketing Plan; Events and Activities
Plan; Successful funding applications

®  Gladstone Regional Horse Sports Facility Feasibility Study — Gladstone Regional
Council

®  Successful Local Government Grants and Subsidies Program application for Bee Gees
Way Stage 2 — Moreton Bay Regional Council



p» Towers
Jockey

Club 2018

* Facility Concept s Master Plan

A
\ "Y
Strategic-Plan and Fa

Facility Concept - 3B-perspective

Appealing, Strategic financial An enthusiastic, future
elcoming facilities management orientated team
for hirers and the dedicated to success

public

r Increased volunteer Progress towards Ongoing strat
hy contribution TAB status planning
b |

New defined volunteer roles and S i

subcommittees |4 | =

14 a ®n Ty
- ; ‘- . \ ‘[ﬂ

Improved relationships Increased club Massive
with Council, State and membership crowds
Federal Governments

- |
)l
N I

Sy
L4 .
:s that match Increased facility Compliang

/iFe and hire revenue Queensland R|
tribution other legig

oIPRL I S S
s 7 8 ¥
u '— ?\ | [!\/V\ .’

——— Increased benefits

for sponsors

\ra

Strategic Plan - Visual Poster

Strategic and Operational Plans

Project Examples

®  Strategic Plan — The Cook Islands Council of Queensland

®  Strategic Plan — Australian Bowhunters Association

®  Strategic Plan — Kedron Football Club

®  Strategic Plan — University of Queensland Cricket Club Inc.

®  Strategic Plan and MOU for the use of the new Gympie Aquatic Recreation Centre —
Gympie Gold Fins Swimming Club

®  Strategic Plan and Facility Concept — Towers Jockey Club

Strategic and Facility Development Plan — Gold Coast Game Fish Club

Training and Mentoring

Project Examples

CPR Group’s governance training programs are extremely popular with not-for-profit
organisations and volunteers because of their flexibility to meet the day-to-day needs of
clubs and associations. Community, sport and recreation groups of all sizes have taken part
in our programs to great effect. Feedback about our programs is consistently positive and
demonstrates that all participants have gained valuable knowledge and skills by taking part.

One of the things that sets CPR Group apart is that we never adopt a ‘one-size-fits-all’
approach to business development for not-for-profit organisations. Every program is
unique, and tailored to the needs and current situation of each organisation.

° Development of online training and resource hub, clubCOACH — Central Highlands
Regional Council

° Development of training videos for Female Facilities Program — Queensland
Government Sport and Recreation’s Female Facilities Program



