
Sport and Community Development

OUR PROJECTS

Project Experience



Master Plans and Facility Plans

• Deception Bay Community Hall Feasibility Study and Concept Plan – Moreton Bay 
Regional Council

• Gatton Showgrounds Master Plan – Lockyer Valley Regional Council

• Samford Showgrounds Master Plan – Moreton Bay Regional Council

• Camira Bora Ring Master Plan – Ipswich City Council

• Ayr Showgrounds Master Plan – Burdekin Shire Council 

• Old Redcliffe Fire Station Community Arts Centre and Volunteer Hub Master Plan – 
Moreton Bay Regional Council

• Coolup Regional Equestrian Centre Master Plan and Feasibility Study – Shire of 
Murray (WA)

• Kingston Butter Factory Development Plan and Master Plan – Logan City Council

• Bribie Island Community Arts Centre Master Plan – Moreton Bay Regional Council

• Hughenden Memorial Swimming Pool Master Plan – Flinders Shire Council

• Hughenden Showgrounds Master Plan – Flinders Shire Council

• Clubhouse Master Plan – Brisbane Irish Rugby Club

• Clubhouse Master Plan – Middle Green Sports Inc.

• Clubhouse Master Plan – Kenmore Districts Junior Rugby Club

• Kilkivan Equestrian Centre Concept Plan – Gympie Regional Council

• Briggs Road Sporting Complex Facility Development Plan – Ipswich City Council

• Caboolture Sports Cricket Precinct Feasibility Study, Master Plan and Staging Plan – 
Caboolture Sports Cricket Club

• Griffiths Park Strategic Plan – Cairns Regional Council

• The Pavilion Master Plan and National Stronger Regions Fund (NSRF) Application – 
Gympie Regional Council

• Western Suburbs Swimming and Triathlon Club Master Plan – Western Suburbs 
Swimming and Triathlon Club Gladstone 

• Augathella Rodeo Grounds Concept Plan – Augathella Rodeo Association

Project Examples

Project Sample
The Corso, Moreton Bay Regional Council

Deception Bay Community Hall Feasibility Study and Concept Development Plan 35

New entry to the hall from the north east

Deception Bay Community Hall Feasibility Study and Concept Plan

Western Suburbs Swimming and Triathlon Club Master Plan



Facility Strategies

• Statewide Facilities Strategy – Equestrian Queensland

• Sport and Recreation Facility Strategy – Townsville City Council

• Sport and Recreation Plan – Mount Isa City Council 

• Statewide Facilities Strategic Plan – Football Queensland 

• State Facility Network Plan – BMX Queensland

• Regional Tennis Facilities Needs Analysis – Moreton Bay Regional Council

CAR PARKING
All clubs have sufficient car parking

CANTEEN
All clubs have canteen facilities

2 planned canteen projects

REGISTRATION OFFICES
All clubs have registration offices 

2 planned registration office projects

FIRST AID 
1/5 clubs has a dedicated first aid area

PRO SHOP
2/5 clubs have pro shops

CLUBHOUSE
2/5 clubs have clubhouse buildings

LIGHTING
4/5 tracks have lighting

Global recommendation
Staged transition to LED track lighting for 
all clubs over the next 10 years

TRANSPONDERS
3/5 tracks have transponder loops

Global recommendation
Install transponder loops as resources 
allow

STORAGE
All clubs have dedicated storage

3 planned storage projects

CAMPING
4/7 facilities have space for camping

5 CLUBS

2018 BMX STATE FACILITY NETWORK PLAN

1 planned lighting project

COMMENTARY TOWER
4/5 tracks have commentary towers

1 planned commentary tower project

CENTRAL ZONE

STAGING AREA
All clubs have staging areas

3 planned staging area projects

436 RIDING MEMBERS
97 VOLUNTEERS

START GATE
4/5 tracks have barrel gates

1/5 tracks have drop gates

1 planned start gate project

FENCING
3/5 secure tracks open for club use only

2/5 unrestricted public access

START HILL
1 planned start hill project

TRACK DESIGN
4 planned track design projects

AMENITIES
2 planned amenities projects

2 planned car parking projects

SEATING & SHADE
4/5 tracks have fixed spectator seating

2 planned seating projects

1 planned spectator shade project

2 planned transponder projects

2 planned fencing projects

2 planned first aid area projects

Bundaberg BMX Club

Callide Valley BMX Club

Gladstone Harbour City BMX Club

Maryborough BMX Club

Rockhampton BMX Club

Equestrian Queensland Statewide Facilities Plan 

2019 to 2029

Project Examples

Land Management Plans

• Land Management Plan for the proposed multi-million dollar Mount Coot-tha Zipline, 
Brisbane City Council (current)

• Land Management Plans for 73 parcels of Brisbane City Council community purpose 
trust land

• Pound Paddock Land Management Plan – Gladstone Regional Council

• Woodford Showgrounds Land Management Plan and Concept Plan – Moreton Bay 
Regional Council

• Redcliffe Showgrounds Land Management Plan and Concept Plan – Moreton Bay 
Regional Council

• Eumundi Showgrounds Land Management Plan – Eumundi Showgrounds Association

• Sport and Recreation Land Use Policy Review – Ipswich City Council

Project Examples



Business Plans and Feasibility Studies

• Kilkivan Showgrounds Upgrade Planning – Gympie Regional Council

• Queensland State Equestrian Centre Planning – Moreton Bay Regional Council
• Master Plan, Business Plan and Feasibility Study, Management and Operations 

Plan, Governance Model Options Paper, Marketing Plan, Events and Activities Plan
• Successful funding application for the final $4 million stage of development of the 

Logan Entertainment Centre to the Commonwealth Government’s Regional and 
Local Community Infrastructure Program, including Business Plan – Logan City 
Council

• Maleny Community Precinct User Group Business Cases – Sunshine Coast Council

• The Corso at North Lakes project to the Commonwealth Government’s Regional 
Development Australia Fund – Moreton Bay Regional Council
• Business Plan, Feasibility Study, Procurement Management Plan, Risk 

Management Plan, Asset Management Plan, Project Quality Plan
• Marist College Emerald Sporting Precinct Feasibility Study – Marist College Emerald

• Business Plan and Feasibility Study for the Cultural and Community Centre at 
Rosewood Showgrounds – Ipswich City Council

• Business Plan and Feasibility Study for the Bundamba Aquatic Centre – Ipswich City 
Council

• Business Plan and Feasibility Study for North Ipswich Reserve – Ipswich City Council

• Tygum Park Rehabilitation and Redevelopment Project Feasibility Study and Business 
Plan – Logan City Council

• Logan Central Respite Centre Association Feasibility Study and Business Plan – Logan 
City Council

• Hinterland Regional Park Concept Plan and Cost Analysis – Gold Coast City Council

• Caboolture Showgrounds and Queensland State Equestrian Centre Planning – 
Moreton Bay Regional Council
• Master Plan; Business Plan and Feasibility Study; Management and Operations 

Plan; Governance Model Options Paper; Marketing Plan; Events and Activities 
Plan; Successful funding applications

• Gladstone Regional Horse Sports Facility Feasibility Study – Gladstone Regional 
Council

• Successful Local Government Grants and Subsidies Program application for Bee Gees 
Way Stage 2 – Moreton Bay Regional Council

Project Examples

Successful $7.8 million funding application for The Corso at 
North Lakes project to the Commonwealth Government’s 
Regional Development Australia Fund

The Corso at North Lakes project to the 
Commonwealth Government’s Regional Development 
Australia Fund – Moreton Bay Regional Counci



Strategic and Operational Plans

• Strategic Plan – The Cook Islands Council of Queensland

• Strategic Plan – Australian Bowhunters Association

• Strategic Plan – Kedron Football Club 

• Strategic Plan – University of Queensland Cricket Club Inc.

• Strategic Plan and MOU for the use of the new Gympie Aquatic Recreation Centre – 
Gympie Gold Fins Swimming Club

• Strategic Plan and Facility Concept – Towers Jockey Club

• Strategic and Facility Development Plan – Gold Coast Game Fish Club 

TOWERS JOCKEY CLUB | STRATEGIC PLAN 7

4. Facility Concept Plan
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6. Visual Strategic Plan
TO BE INSERTED

 Towers

TOWERS JOCKEY CLUB
Strategic Plan 2019-2035

Modern governance 
documents

Compliance with 
Queensland Racing and 

other legislation

An enthusiastic, future 
orientated team 

dedicated to success

Ongoing strategic 
planning

Increased facility 
hire revenue

Strategic financial 
management

Increased benefits 
for sponsors

Make it easy for 
customers to pay

Increased club 
membership

Financial 
contributions 

to facility 
improvements

Massive 
crowds

Excellent 
communication

Progress towards 
TAB status

Regular reviews of 
race meet offerings

Increased volunteer 
contribution

Improved relationships 
with Council, State and 
Federal Governments

Improved relationships 
with occupant trainers

New defined volunteer roles and 
subcommittees

Facility 
maintenance plan

Improved and cost 
effective water supply

High quality, safe track

Appealing, 
welcoming facilities 
for hirers and the 

public

Compliant and 
sufficient race-day 

horse facilities

Improved officials’ and 
jockeys’ facilities

Improved trainers’ 
facilities

Engagement of 
Queensland Racing in 
facility improvement 

plans

Hire rates that match 
service and 
contribution Renovated 

caretaker’s residence
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3. Facility Development Plan

Strategic Plan and Facility Concept, Towers Jockey Club

Project Examples

Training and Mentoring

CPR Group’s governance training programs are extremely popular with not-for-profit 
organisations and volunteers because of their flexibility to meet the day-to-day needs of 
clubs and associations. Community, sport and recreation groups of all sizes have taken part 
in our programs to great effect. Feedback about our programs is consistently positive and 
demonstrates that all participants have gained valuable knowledge and skills by taking part. 

One of the things that sets CPR Group apart is that we never adopt a ‘one-size-fits-all’ 
approach to business development for not-for-profit organisations. Every program is 
unique, and tailored to the needs and current situation of each organisation. 

• Development of online training and resource hub, clubCOACH – Central Highlands 
Regional Council

• Development of training videos for Female Facilities Program – Queensland 
Government Sport and Recreation’s Female Facilities Program 

Project Examples

Facility Concept – 3D perspective

Facility Concept – Master Plan Strategic Plan – Visual Poster


